Sustainabillity
& Clean Energy

Wisconsin Climate Action Navigators Meeting

Attendees will leave the in-person meeting with:

e A broader network of partners with similar goals

e Better understanding of how the group will continue co-designing WI Climate Action Navigators
e Defined outcomes of the WI Climate Action Navigators network impacts and goals

e Clarification of your/your organization’s commitment as a WI Climate Action Navigator

e Anunderstanding of next steps on how to advance new and existing collective initiatives

Thursday, January 25

2:30: Registration/meet and greet

3:00: Event introduction

3:30: Navigator Alignment Activity & WI Climate Action Navigators (Wl CAN) Network Mapping
5:00 — 6:00: Evening reception and hors d’oeuvres

Friday, January 26

8:00: Registration/Check in/WI CAN Network Mapping

8:30: Welcome

9:00: What is WI CAN? - a brief overview/review of this initiative

9:30: Facilitated open-space conversations: Elevating your ideas for sector and cross-boundary climate actions
12:15 Lunch

1:00: Open Space Conversation Report out

2:00: Collectively designing W1 CAN: defining WI CAN’s conditions for success

¢ Roundtable One: Framework Cafe: Inventorying what is already in place across our network for
collective action
¢ Roundtable Two: Vision Cafe: Defining our shared community goals and aspirations.
e Roundtable Three: Impacts Cafe: Identifying shared measures to track our impact and growth
3:30: WI CAN Commitments and Funding
4:00: Reflections, Next Steps

4:30: Adjourn



